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With economic globalization nowadays, all kinds of new managing ideas, 
technologies and methods are being taken by departments of government. As a new 
method, performance evaluation is also being taken into HRM of government. 
Intrinsic traditional methods and tools of human-affair assessment had already felled 
short of modern HRM of government, should be taken new indicator system of civil 
servant performance evaluation. A scientific indicator system can make the just 
appraisal to working condition, provide reliable standard for civil servants' rewards 
and punishment, training, resign and so on. It has already become an urgent and 
important link in the management of civil servant. 
Evaluation of civil servant has implemented for more than ten years and 
received good effect. But it also exposes some defects and deficiencies, such as the 
lack of quantifiable indicators, too much emphasis on economic indicators, 
perfunctory and so on. 17th CPC National Congress put forward advices on 
Deepening Reform of the Administrative System. It calls for strengthening the 
building of the contingent of civil servants and establishing scientific indicator 
system of civil servant. This paper is experimented on this way. In detail, this article 
is divided into three parts to do the analysis: 
Part Ⅰ: Outline of indicator system of performance evaluation of civil servant. 
Compared with the meaning of the goal, the standard, the index, the range pole and 
so on related concepts, this part points out the meaning of indicator and indicator 
system. Further, it expounds the framework, roles and establishing principles of 
indicator system of performance evaluation of civil servant from narrow angle. 
Part Ⅱ: Framework of universal indicator system of performance evaluation of 
civil servant. This part elaborates the meanings and the second-level indicators of 
dimensions of the universal indicator of performance evaluation of civil servant - - 
moral、ability、diligence、incorruptness. It proposes some indicator design mentality 
on the basis of comparing the public sector with the private sector, the domestic 
government with the foreign governments. 
Part Ⅲ: Dimension of the achievement indicator of performance evaluation of 
civil servant. This part elaborates the meanings, the second-level indicators and 
comparative analysis of dimension of the achievement indicator of performance 
evaluation of civil servant - - performance. On this basis, it proposes 6 essential 
design methods of the achievement indicator of performance evaluation of civil 
servant, including Key Performance Indicator, Job Analysis, model analysis method, 
Behavior method, Balanced Scorecard, Quantification method. 
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